GOMPERS PREPARATORY ACADEMY

1005 47th Street, San Diego, CA 92102 p. (619) 263-2171 f. (619) 264-4342 www.gompersprep.org

GPA BOARD OF DIRECTORS’ REGULAR MEETING
June 16, 2026 - 5:30pm

MEMBERS PRESENT:
Mari Cruz Avalos, Myeisha Lobbins, Hugh Mehan, Edith Mendoza, Jenny Parsons, Vincent
Riveroll, Michael Rodrigues and Viridiana Word.

EXCUSED:
Pete Chodzko, Michelle Evans, and Cecil H. Steppe.

CALL TO ORDER:
Meeting to order at 5:35 pm and the roll was called.

AGENDA REVIEW:
Board members reviewed the agenda items.

ACTION ITEMS AND DISCUSSION ITEMS :

1. Review of the Minutes

1a. Board members reviewed the minutes from the regular April 21, 2026 board
meeting. No changes were made.

Motion to approve the April Minutes m/s/c Word/ Rodrigues- 7 In favor - 1
Abstention - None opposed Roll Call: Avalos: aye; Evans: aye; Lobbins: abstain;
Mendoza: aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

2. Superintendent’s Report (Superintendent Riveroll/GPA Leadership)

Superintendent Riveroll introduced Chief Leverson to speak about the Action Items on
today's agenda. The Director's Report is sent in advance to board members.

2a. 2026-27 Local Control Accountability Plan (LCAP) and Annual Update:




Chief Leverson explained that this is the final version of the LCAP which must be
board approved. This is the final year of our current 3-year cycle. GPA has made
good growth on all goals. The public hearing was on April 21st..

Motion to approve the 2026-27 Local Control Accountability Plan (LCAP) and Annual
Update m/s/c Word/Rodrigues- 8 In favor - 0 Abstention - None opposed Roll Call:
Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza: aye; Parsons: aye; Riveroll: aye;
Rodrigues: aye; and Word: aye.

2b.2025-26 Local Indicators:
Chief Leverson explained Local Indicators which are self-reflection tool used by
districts in CA to assess progress on state priorities not measured by statewide
assessments, such as parent engagement, school climate, and implementation of
academic standards. These indicators must be reported annually through the
California School Dashboard to promote transparency and continuous improvement.

Motion to approve the 2025-26 Local Indicators m/s/c Word/Parsons- 8 In favor - 0
Abstention - None opposed Roll Call: Avalos: aye; Evans: aye; Lobbins: aye; Mendoza:

aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

2c. Extreme Weather Protocol:

Chief Leverson explained that the Extreme Weather Protocol is a structured
emergency plan designed to protect lives, safeguard property, and maintain essential
operations during severe environmental emergencies. It will be reviewed annually
by the Board and be incorporated into the CCSP.

Motion to approve the Extreme Weather Protocol: m/s/c Word/Rodrigues- 8 In favor
- 0 Abstention — None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye;
Mendoza: aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

2d. Approval of CalSTRS- Required changes:

Amended and Restated Articles of Incorporation:
Chief Leverson explained the need for approval of CalSTRS required changes. First

the need to amend and restate the Articles of Incorporation to include how assets
will be distributed if GPA no longer existed.

Motion to approve update the articles of incorporation: m/s/c Rodrigues/Lobbins- 8
In favor - 0 Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan:

aye; Mendoza: aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

Approval of Submission of CalSTRS Certification Form by June 30, 2026.:




Chief Leverson explained the need for approval of the second CalSTRS required
change; completion of the CalSTRS Certification Form by June 30, 2026. Through this
certification, the GPA attests that it meets the legal requirements outlined therein to
participate in CalSTRS and that it will report only eligible, creditable service for its
employees. The certification must be completed by all charter schools (NPBC or
non-NPBC) that operate charter schools that offer CalSTRS as a retirement plan.

Motion to approve the CalSTRS Certification Form 0765: m/s/c Rodrigues/Lobbins- 8
In favor - 0 Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan:
aye; Mendoza: aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

2e. SB 848 Professional Boundaries and Safe Learning Environments Policy:
Chief Leverson explained the Safe Learning Environments Act which expands child

abuse prevention, vetting, and reporting procedures to private schools. It requires
schools to adopt specific policies addressing professional boundaries, electronic
communications, and facility safety.

Motion to approve SB 848 Professional Boundaries and Safe Learning Environments
Policy: m/s/c Word/Parsons- 8 In favor - 0 Abstention — None opposed Roll Call:
Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza: aye; Parsons: aye; Riveroll: aye;
Rodrigues: aye; and Word: aye.

3. Finance Committee Report (Finance Chair Word/Consultant L. Tamayo)
Finance Chair Word explained how items are added to the agenda in the finance section
after being completely vetted, in advance, by the Finance Committee in their meetings.

3a. Monthly Financials:
Mr. Tamayo presented the April financials, which have been provided in advance to

board members. He then answered questions from board members.

Motion to approve the Monthly Financials m/s/c Word/Lobbins- 8 In favor - 0
Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza:
aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

3b. 2026-27 Budget:
Mr. Tamayo presented the 2026-2027 budget based on the May Revise. Board
Member Mehan commented on the increase in funds and the reasons behind the

increase.



Motion to approve the 26-27 Budget m/s/c Word/Rodrigues- 8 In favor - 0
Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza:
aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

3c. 2026-27 EPA Spending Plan:
Mr. Tamayo presented the 2026-2027 EPA Spending Plan. This annual plan
represents GPA's plan for spending LCFF funds for non-administrative costs. GPA will

use the funds for a portion of teacher salaries.

Motion to approve the 2026-27 EPA Spending Plan m/s/c Word/Rodrigues- 8 In
favor - 0 Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye;
Mendoza: aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

3d.2026-27 Spring ConApp:
Mr. Tamayo presented the 2026-2027 Spring ConApp which is an annual application

GPA completes to apply for the following Federal Funds for Title I, II, IIl and IV. It
represents approximately 500K in funds for the school. The application states how
GPA will meet the requirements for the funds.

Motion to approve the 2026-27 Spring ConApp m/s/c Word/Lobbins- 8 In favor - 0
Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza:

aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

3e. Prop 28 Annual Report:

Mr. Tamayo presented the Prop 28 Annual Report.

Motion to approve the Prop 28 Annual Report m/s/c Word/Lobbins- 8 In favor - 0
Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza:
aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

3f. Paradigm Math Curriculum:
Chief Leverson presented the Paradigm Math Curriculum. This resource will be

purchased to include all teacher kits and student materials for a 5 year contract for
students and teachers in grades 6-8.

Motion to approve the Paradigm Math Curriculum m/s/c Word/Lobbins- 8 In favor -
0 Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye;
Mendoza: aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

3g.2026-27 EXED Business Agreement:




Chief Leverson presented the 2026-27 EXED Business Agreement and the terms to
continue our relationship with EXED as our back office provider. Superintendent
praised the excellent work of EXED for the last 21 years. Member Hugh Mehan
wanted to thank EXED for their excellent work.

Motion to approve the 2026-27 EXED Business Agreement m/s/c Word/Rodrigues- 8
In favor - 0 Abstention — None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan:
aye; Mendoza: aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

4. Board Affairs Committee Report (Board/ Finance Chair Word)

4a. New Member Nomination
Board member Word presented new member being nominated for Board position:
Paz Garcia Ramirez. Bio was read and Ms. Ramirez received Exceeds marks in all of
the recommendation categories.

Motion to approve the New Member Nomination m/s/c Word/Lobbins- 8 In favor - 0
Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza:

aye; Parsons: aye; Riveroll: aye; Rodrigues: aye; and Word: aye.

4b. 26-27 Board Meeting Calendar- Information item

We are up for renewal and the first board meeting will be on August 4, 2026 to allow
for our August 7th submission to SDUSD.

5. Public Comment on Non-Agenda Items
No public comments were received.

6. Closed Session (Board Member Parsons)
Conference with Labor Negotiators (Gov. Code section 54957.6. ) Unrepresented employee:
Superintendent.

7. Return to Open Session (Board Member Parsons)
Under this employment agreement, Superintendent Riveroll will continue to be paid his
current salary. He will be eligible to participate in any school-wide or staff-wide
bonuses on the same basis as any other employee and may be eligible for a bonus at the
discretion of the Board. He will also be eligible for benefits on the same terms and
conditions as any other employee.

Motion to approve Superintendents contract m/s/c Parsons/Mehan- 7 In favor - 2
Abstention - None opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza:
aye; Parsons: aye; Rodrigues: aye; Ramirez: aye; Riveroll: abstain; Word: Abstain



8. Adjournment of Meeting:

Motion to adjourn the meeting m/s/c Rodrigues/Lobbins- 6 In favor - 2 Abstention — None
opposed Roll Call: Avalos: aye; Lobbins: aye; Mehan: aye; Mendoza: aye; Parsons: aye;
Rodrigues: aye; Riveroll: abstain; Word: Word

Meeting was adjourned at 6:25p.m.
Copies of GPA board documents may be accessed at:
https://go.boarddocs.com/ca/gpa/Board.nsf/vpublic?open



https://go.boarddocs.com/ca/gpa/Board.nsf/vpublic?open

